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~ GENERAL INFORMATION

Executive Committee ™ -

(D Clir. R.S. Mamekoa (Mayor)

(i} Clir. P.A. Mohlala (Portfolio Head: Finance)

(iii) Clir. P.C. Sekgobela (Portfolio Head: Technical Services)

(iv) Clir. M.L. Mabilu (Portfolio Head: Economic and Land Development)
{v) . CliIr. M. E. Mogofe (Portfolio Head: Corporate Services)

(vi)  ClIr. N.M. Moropane (Portfolio Head: Community Services)

(vii)  Cllr. R.F. Lourens (Deputy Head: Community Services)

(vii)  ClIr. N.D. Mphethi (Deputy Head :Technical Services)

(ix) ClIr .M.E.Makgoga (Deputy Head: Economic and Land Development)
(x) Clir. L.D. Moraba (Deputy Head: Finance)

Addresses

The Greater Tubatse Municipality
Box 206

Burgersfort

1150

Tel: (013) 231 1000
Fax: (013) 231 7467

Website: http://www.tubatse.qov.za

Contacts

J.N.T. Mohlala
Municipal Manager
Email: jnimohlala@tubatse.gov.za

NO. 01 Kastania Street
Burgersfort

This document is issued in terms of section 46(1) of Municipal System Act, Act

No. 32 of 2000,
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1. Introduction

Section 46(1) of Municipal system act, act 32 of 2000 mandates municipalities to prepare for
~each financial year a performance report reflecting the following:

{a) The performance of the municipality and of each external service provider during that
financial year,;

(b) A comparison of the performance referred to in paragraph(a) with targets set for and
performance in the previous financial year; and

(c) Measures taken to improve performance
L J

2. Comparison of Municipal performance in 2014/15 and 2015/16 financial years

The municipality had 249 key performance indicators (KPls) in the 2014/15 financial year, by’
the end of the financial year 101 were achieved and 148 were not achieved. As the result the
overall performance of the municipality in the 2014/15 financial year was 40.5%.

In 2015/16 financial year the Municipality had 216 KPls. 77 KPls are achieved and 139 not
achieved. The overall performance of the municipality is 35.6%. Comparing the performance
of the municipality in the two financial years, it has declined by 4.9%.

Table/Figure 01: Overall municipal performance

nstitutiona
Transformation and
Organisational
Development

Basic service Delivery | 16% 74 22 52 41.8%
and Infrastructure
‘| Development
Financial Viability and | 38% 27 12 15 44.4
Management
Good Governance 57% 59 25 34 42.4%
and Public
participation
Local Economic 30% 11 3 8 27.3%
Development
Spatial rational 67% 13 3 10 23%
Total 40.5% | 216 77 139 35.6%%

e e T
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2.1. Hindrance/challenges to performance and measures taken to improve them

Below is a list of challenges that lead to poor performance of the municipality and measures

taken to improve municipal performance.

Table/Figure 02: Challenges and Measures to improve performance

.Inadequate monitoring of Operation
Mabone project

A joint monitoring task team between the
service provider and the municipality
established to monitor the implementation of
Operation Mabone

2.Delays in the appointment of service
providers

Introduction of the second Bid Evaluation
committees to fast track the process

3. Resignation of senior managers in
Technical and finance depariments

Appointment of the acting manager to fill
their positions

4.Prolonged recruitment processes

A recruitment schedule was deve[oped in the
third quarter to conclude long outstanding
recruitmenis

5. IT Systems failure delayed execution of
the plan hence having backlog on most of
Audit projects.

Purchase of Laptops for internal audit unit
staff

e .,
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3. Performance of Service providers

The following scale was used to measure the performance of service providers:

Tableffigure 03: Measurement scale

Excellent performance

expected of the service provider

4 Significant performance Performance is significantly higher than
the standard expected of the service
provider

3 Good Performance fully meets the standards
expected of the service provider

2 Average Performance is below the standard
required of the service provider
(performance not fully effective)

1 Poor Performance does not meet the required
standard (Unacceptable performance)

e ——
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4. Conclusion

We have not performed well in this financial year. Out of 216 key performance indicators
planned for the year under review only 35.6% of them were achieved. This performance
reflects a decline of 4.9% compared to the performance of the 2014/15 financial year. The
resignation of senior managers. in Technical services (Director and PMU manager) in the
" course of the financial year and. commencement of amalgamation process in the third
quarter of the financial year has affected our performance and spending on the capital
projects negatively. We could not recruit on the two positions pending the conclusion of the
amalgamation process.

Despite the fallback as mentioned above, we happy to report progress in the Operation
Mabone project. It is not enough but the introduction of the Joint monitoring Task team
between the Municipality and the Service provider has improved reporting and performance
on the project. Nine (9) villages were energized when the financial year ended and seven (7)
were above 60% performance which means every soon in the 2016/17 financial year will be
energized too.

In conclusion, we welcome our colleagues from Fetakgomo and hope together we will make
this municipality a well oiled service delivery machine for the benefit of our communities.
Together we will address our weakness and explode our strengths and opportunities for the
benefit of all.

W% R R / éd@n.é

I S
Mohlala JN Date

Municipal Manager
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